
 

 
ANNUAL RETREAT 

Community Redevelopment Agency Advisory Board 
Thursday, January 5, 2023   |    9:00 AM – 4:00 PM 

Lake Crago Recreational Center 
525 Lake Crago Dr, Lakeland, FL 33805 

 
I. MORNING SESSIONS 

9:00am  Welcome 
9:15am  2022 CRA Overview, Board Training Basics, and Redevelopment Plan 

Overviews: Downtown, Dixieland, Midtown  
  
10:30am  Break  
 
11:00am Real Estate Development and Reuse: Catalyst 2.0 
 
11:45pm Break/Lunch 

 
II. AFTERNOON SESSIONS 

 
12:30pm  Planning Strategically for Redevelopment: East Main, Downtown West 
 
2:00pm Break 
 
2:30pm  Neighborhood Development Strategies: Neighborhood Outreach and Community 

Policing 
 
3:45pm  Closing Remarks, Review Anticipated Goals/Outcomes, Adjournment 
 

 
 

NEXT REGULAR MEETING:  
Thursday, February 2, 2023, Lakeland City Hall, 3rd Floor, City Commission Conference Room 
 


