Community Redevelopment Area Advisory Board
Meeting Minutes

Thursday, April 5, 2018

3:00 — 5:00 PM

City Commission Conference Room, City Hall

Attendance
Board Members: Cory Petcoff (Chair), Ben Mundy (Vice-Chair), Brian Goding, Pastor Edward Lake, Frank
Lansford, Commissioner Stephanie Madden, Cliff Wiley, Dean Boring and Zelda Abram

Absent:

Staff: Nicole Travis (CRA Manager), Alis Drumgo, Valerie Ferrell, Michael Smith, D’Ariel Reed and Jonathan
Rodriguez

Guests: Julie Townsend (Lakeland Downtown Development Authority), Mary Davis, Letha Jenkins

Packets

®  Meeting Minutes dated March 1, 2018

* FY 2017 Financial Statement

*  Financial Update

* Memo — Homeowner’s Down Payment Assistance Program
*  Memo — Infill New Home Construction Program

®*  Memo — Chamber of Commerce Request

Housekeeping

Action Items — Old Business

Meeting Minutes dated March 1, 2018
Frank Lansford moved approval of the minutes. Eddie Lake seconded the motion which passed unanimously.

Financial Update

Nicole Travis reviewed the monthly report noting that the available funds in the Dixieland district may be
revised in the coming weeks in preparation for the South Florida Avenue Road Diet test.

Action Items — New Business

FY 2017 Financial Statement
Nicole reported that there were no findings in the 2017 Fiscal Year audit.

Homeowner’s Down Payment Assistance Program

In April 2016, the LCRA Advisory Board approved the modified Homeowner’s Down Payment Assistance
Grant. Since then, the CRA has provided assistance to over 20 homestead buyers. In the last six months, the
CRA has provided over $300,000 in down payment assistance to 13 buyers and attracted over $1,500,000 in
private investment in the community. Due to the success of the Homeowner’s Down Payment Assistance
Program, the demand for housing in the Midtown CRA has increased. In addition to demand, the real estate
market in general has been on an upswing causing home prices to begin to increase. When the program was
first adopted, the maximum grant was capped by the average median home price of about $129,000. This
allowed for about ten homes to receive down payment assistance per budget year. The average median home




price has increased to $155,000 for the current year and will likely increase another $5,000 in August when the
Realtor Association releases the updated data. The program has reached the budget limit for the current fiscal
year, with 6 months remaining. While the increase in home values is a positive sign for the area, it is also pushing
the limits of affordability.

Staff recommended adjusting the maximum grant to better reflect what is affordable in the Midtown CRA
district by increasing the budget to provide up to 15 grants per fiscal year and altering the proposed maximum
grant for the Homeowner’s Down Payment Assistance program to be set at 20% of $150,000 or $30,000. The
proposed budget increase to $450,000 per fiscal year will allow for up to 15 grants to be awarded. This is an
extra allocation of $200,000 for the current fiscal year.

Discussion ensued regarding the demographic of homesteaders using the program.
Cory Petcoff recommended the addition of a one-time down payment assistance grant per person clause.

Eddie Lake moved approval of Staff’s recommendation with the one-time use clause. Brian Goding seconded
the motion which passed unanimously.

Infill New Home Construction Program
With consideration to the limited availability of quality and affordable housing in the Midtown CRA district,

Mike Smith proposed the addition of the Infill New Home Construction Program. The residential construction
project at Lincoln Square has created interest for the area and the CRA subsequently received contact
information for over four hundred interested buyers. In an effort to continue the neighborhood stabilization
strategy, Staff will work to encourage builders to construct new homes on the twenty vacant infill lots currently
owned by the LCRA. Staff has welcomed interest from several local builders. The goal of the program is to
have a homestead buyer move into a newly constructed home within one year of the lot sale.

Staff recommended offering an incentive to builders of 10% of the sale price of the home to be issued upon
closing. This will be a reimbursement for some of the builder’s land costs and utility impact fees. The incentive
will be capped at $15,000 based on the maximum target price of an affordable home in this area, $150,000. The
builder will only receive the reimbursement incentive if they sell the newly constructed home to a homestead
buyer that participates in the LCRA’s down payment assistance program.

Staff requested approval of the proposed Infill New Home Construction Grant Program as recommended and
an annual budget of $150,000 which would allow ten new home construction grants of $15,000.

Ben Mundy moved approval of Staff’s recommendation with the added requirement of a defined date of
construction completion for builders. Eddie Lake seconded the motion. The motion carried.

Chamber of Commerce Request
The City of Lakeland currently leases the historic building at 35 Lake Morton Drive to the Lakeland Chamber

of Commerce. There is also an agreement between the City and Chamber that requires the Chamber to fulfill
the role of the City’s convention and visitor’s bureau. Due to its historic character and limitations on renovation,
the Chamber is seeking an alternate location that could serve their immediate needs and grow into a more
diverse business center. At a City Commission meeting, the Chamber shared its desire to create a new business
resource center in proximity of Downtown, in an effort to also fulfill the role as a visitor’s center. This would
serve as their administrative headquarters but also serve as a collaborative center with easy access to industry
connections, business counseling and relevant business training,.

The Chamber requested letters of support for this endeavor and any expression of interest to be a partner in
any capacity. Partnerships could include renting office space in the new location, financial contributions to the



capital campaign, or programming assistance when the new location is open. At this eatly juncture, the Chamber
is only seeking support that would demonstrate the community need for the center when they ate seeking
capital campaign contributions.

Staff is asking for direction from the Board.

Discussion ensued regarding the type of support being requested and requests that may subsequently arise
going forward.

Dean Boring moved approval of the Chambers request for lettets of support. Ben Mundy seconded and the
motion failed 0-8. Eddie Lake abstained from voting as he is a member of the Chamber’s Board of Directors.

The Board asked Staff to continue to support the Chamber’s small business initiatives and bring back any
specific requests from the Chambet.

Discussion Items
Brian Goding inquired about the testing area cutrently being considered by the Florida Department of

Transportation (FDO'T). Nicole advised that she would mention his suggestion to extend the testing site
through Lime Street at the next meeting she attends with FDOT.

Adjourned at 4:08 PM

Next Meeting, Thursday, May 3, 2018, 3 PM, City Commission Conference Room.
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FORM 8B MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS

LAST rAME—FIRST NAME—MIDDLE NAME ] NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE
Lale Eduwany(Eddie) (. CRA
MAILING ADDRESS THE BOARD, COUNCIL, COMMISSION, AUTHORITY OR COMMITTEE ON
: WHICH EIS A UNIT OF:
2122 MQY‘A‘HH Ll-\.‘l'}\c}/ 'L:n(\ J;" 41/63_ EHC I SERVI °©
o — ciry Ocounty [CJotHer LocAL AGENCY
- NAME OF POLITICAL SUBDIVISION:
LC.LQKGV\J 3385 Ff)( (@
DATE ON WHICH VOTE OCCURRED TS —~
FPeLecTive [ "APPOINTIVE

WHO MUST FILE FORM 8B

This form is for use by any person serving at the county, city, or other local level of government on an appointed or elected board, council,
commission, authority, or committee. It applies equally to members of advisory and non-advisory bodies who are presented with a voting
conflict of interest under Section 112.3143, Florida Statutes.

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending
on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before
completing the reverse side and filing the form.

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

A person holding elective or appointive county, municipal, or other local public office MUST ABSTAIN from voting on a measure which
inures to his or her special private gain or loss. Each elected or appointed local officer also is prohibited from knowingly voting on a mea-
sure which inures to the special gain or loss of a principal (other than a government agency) by whom he or she is retained (including the
parent organization or subsidiary of a corporate principal by which he or she is retained); to the special private gain or loss of a relative; or
to the special private gain or loss of a business associate. Commissioners of community redevelopment agencies under Sec. 163.356 or
163.357, F.8., and officers of independent special tax districts elected on a one-acre, one-vote basis are not prohibited from voting in that
capacity.

For purposes of this law, a “relative” includes only the officer's father, mother, son, daughter, husband, wife, brother, sister, father-in-law,
mother-in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business
enterprise with the officer as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation
are not listed on any national or regional stock exchange).

* * * * * * * * * ¥ * * * * * *

ELECTED OFFICERS:

In addition to abstaining from voting in the situations described above, you must disclose the conflict:

PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on which you
are abstaining from voting; and

WITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this form with the person responsible for recording the min-
utes of the meeting, who should incorporate the form in the minutes.

* * ¥ * * * * * * * * * * * * *

APPOINTED OFFICERS:

Although you must abstain from voting in the situations described above, you otherwise may participate in these matters. However, you
must disclose the nature of the conflict before making any attempt to influence the decision, whether orally or in writing and whether made
by you or at your direction.

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE
TAKEN:

* You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the
minutes of the meeting, who will incorporate the form in the minutes. {Continued on other side)




APPOINTED OFFICERS (continued)

A copy of the form must be provided immediately to the other members of the agency.

» The form must be read publicly at the next meeting after the form is filed.

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:
= You must disclose orally the nature of your conflict in the measure before participating.

¢ You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the
meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the
agency, and the form must be read publicly at the next meeting after the form is filed.

DISCLOSURE OF LOCAL OFFICER'S INTEREST

— ~Th
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(a) A measure came or will come before my agency which (check one)
D inured to my special private gain or loss;

inured to the special gain or loss of my business associate,

inured to the special gain or loss of my relative,

inured to the special gain or loss of , by

whom | am retained; or

inured to the special gain or loss of , which

is the parent organization or subsidiary of a principal which has retained me.

(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:
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NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT,
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A
CIVIL PENALTY NOT TO EXCEED $10,000.
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