LAK=LAND CRA

COMMUNITY REDEVELOPMENT AGENCY

Agenda
ANNUAL RETREAT
Community Redevelopment Agency Advisory Board

Thursday, September 7, 2023 | 8:30 AM —4:00 PM
Lake Crago Recreational Center
525 Lake Crago Dr, Lakeland, FL 33805

1. MORNING SESSIONS
8:30am  Welcome, Focus Session

9:30am  Break Out Sessions:
e CRA 101 — Training on CRA Basics (Group 1)
e Tour de Lkld: Driving Tour of Downtown, Dixieland, Midtown (Group 2)

12:00pm Group 2 Returns to Lake Crago and All Board Members Break for Lunch

Il AFTERNOON SESSIONS

12:30pm Break Out Sessions:
e CRA 101 - Training on CRA Basics (Group 2)
e Tour de Lkid: Driving Tour of Downtown, Dixieland, Midtown (Group 1)

3:00pm  Group 1 Returns to Lake Crago and Break
3:15pm  Closing Remarks and Reflection Session
4:00pm  Adjourn

NEXT REGULAR MEETING:
Thursday, October 5, 2023, Lakeland City Hall, 3" Floor, City Commission Conference Room

Members of the public will only be able to participate in this CRA Advisory Board Meeting in person.
Limited seating will be available. This meeting will not be televised; however, minutes will be taken
for each breakout session. For accommodations, please contact the CRA Office at 863-834-5200.

Please be advised, in accordance with the Americans with Disabilities Act and Section 286.26, Florida
Statutes, persons with disabilities needing special accommodation to participate in this proceeding,
or those requiring language assistance (free of charge) should contact the City of Lakeland ADA
Specialist, Greg James, no later than 48 hours prior to the proceeding, at (863) 834-6040, Email:
Greg.james@lakelandgov.net . If hearing impaired, please contact the TDD numbers: Local — (863)
834-8333 or 1-800-955-8771 (TDD-Telecommunications Device for the Deaf) or the Florida Relay
Service Number 1-800-955-8770 (VOICE), for assistance.




